
Right of Way Process Map
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Area Appraiser 

receive Roadway 
Design Letters 

with Preliminary 
Plans

ROW Agent & 
Area Appraiser 
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note issues on 

Preliminary Plans

ROW Agent 
provides feedback 

to Roadway 
Designer/DPDE
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Designer, through 

DPDE, develops 
options to address
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E. ROW Agent
and/or Area Appraiser Initiates informal bid 

preparation

All 
interested 

parties 
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E.  ROW Agent or Area Appraiser  
negotiates fees with firm(s)

ROW 
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Board of 
Transportation

*Send Fee Proposal/Contract to State 
Appraiser for approval

* Area Appraiser finalizes fee proposals/
contracts with Appraisal firm(s)
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Division Project Delivery 
Engineer (DPDE) and Project 

Engineer receive input on 
how alignment will affect 
properties to be acquired

1

Optimal involvement for ROW 
Agent and Area Appraiser

 is 25% plans

 At least 3 mo. 
prior to FDFI or 
CFI; 65% plans

Minimum
2 weeks prior
to FDFI or CFI C.  Consultant Coordinator 

issues NTP for “State On 
Call Contract”

E.  ROW Consultant 
Coordinator issues NTP.  

Send approved signed fee 
proposal/contract for fee 
Appraiser or fee Review 

Appraiser. 
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Roadway Design 
Letters with Final 

ROW Plans 
received

ROW Agent & 
Area Appraiser 
hold meeting to 
discuss schedule 

and process

ROW Agent or designee 
makes initial contact, 

prepares Appraisal 
Request and notifies
Area Appraisal Office
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* In conjunction with ROW Consultant Coordinator 

Determine 
method to 

acquire ROW 
Services

B.  Use “Division On Call Contract”

* This option includes qualified appraisal services
* ROW firm must be on state prequalified on call list  
* Appraisal firm must be approved by Area Appraiser 

D. ROW Agent
assigns division staff and/or Area Appraiser 

assigns appraisal staff

A.  Use “Division Design Services Contract 
(already determined earlier in the process)

D.  No fee negotiation required for work 
completed by internal staff

B.  For “Division On Call Contract” ROW 
services utilize predetermined rates for 

Appraisal and Acquisition combined

A.  For “Division Design Services Contract” 
utilize predetermined rates for Appraisal 

and Acquisition combined

C.  Use “State On Call Contract”

B.  NTP already established 
for “Division On Call 

Contract”

A.  NTP already established 
for “Division Design 
Services Contract”

* This option includes qualified appraisal services
* ROW firm must be on pre-qualified list  

* Appraisal firm must be approved by Area Appraiser

C.  For “State On Call Contract” ROW 
services utilize predetermined rates for 

Appraisal and Acquisition combined

D.  No NTP or contract 
required for work 

completed by internal staff

* In conjunction with ROW Consultant Coordinator 
* Appraisal Firm communicates informal fee proposal to

Area Appraiser with cost per parcel fee
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